HEMPSTEADWORKS

ONE-STOP PARTNERS TEAM

MEETING MINUTES

SEPTEMBER 30, 2005

Members Present

Joann Lukas Von Stein, Town of Hempstead Department of Occupational Resources

                                       (DOOR)

Rosanne Maraia, New York State Department of Labor (NYSDOL) Division of

                            Employment Services (DoES)

Martin G. Murphy, New York State Education Department Long Island Regional Adult

                                Education Network (RAEN) (WIA Title II Network)

Paula Settaducati, Nassau Community College

Sondra Townsend-Browne, Economic Opportunity Center of Nassau County, Inc.

Others Present

Myra Brietburg, Job Corps/Atutiiq

Ana-Maria Hurtado, DOOR

Alex Jacobs, New York State Education Department Vocational Educational Services for

                     Individuals With Disabilities (VESID)

Edward Kenny, DOOR

Abraham Sabbas, DOOR

Judy Young, Abilities, Inc.

1. Welcome and Introductions

The meeting was convened at 10:05 A.M. by Rosanne Maraia.  The members of the team introduced themselves and the organizations that they represent.

2. Review of Minutes

The members reviewed the minutes from the meeting of January 27, 2005.  A motion to approve the minutes was offered by Ms. Lovaglio-Duncan, seconded by Mr. Murphy and approved unanimously by the Team.

3. WIT Sustainability Plan

The members reviewed the Whatever It Takes (WIT) Sustainability Plan that was developed by the WIT Strategic Planning Team in recent meetings facilitated by Elena Varney of the National Center for Workforce Disability/Adult (NCWD/A).  Mr. Kenny, Ms. Young and Mr. Jacobs described the responsibilities to be transferred from the WIT Operations Team to the HempsteadWorks One-Stop partner in order to sustain the grant.  

The partners agreed that each organization will designate a line staff person to participate on the WIT Operations Team to build staff capacity and to coordinate services to individuals with disabilities.  The partners agreed to provide the name of their designee to Mr. Kenny.  It was agreed that these liaisons would work together to manage referrals, collaborate on placement strategies and to plan braided and blended funding of services.

4. HempsteadWorks Draft Sustainability Plan

The Team reviewed the HempsteadWorks Draft Sustainability Plan.  Discussion ensued regarding budgetary problems and potential solutions.  Options for fee-based services, corporate sponsorship, etc. were discussed.  Ms. Young shared that in her experience with Abilities, Inc. she has experienced more success with sponsorship than with fee-based services.  She recommended that relationships be developed with private sector organizations who are seeking to establish and demonstrate their corporate responsibility.  Ms. Hurtado indicated that vendors and suppliers would be approached for support.  The Team also discussed options for enhancing the system web site as a more interactive resource and to create a virtual career center.  The Team also discussed the impact of the virtual services on the current affiliate site designation criteria.

5. Comprehensive Three-Year Plan Policies

The members reviewed the following policies, which are included in the Comprehensive Three-Year Plan:

· Priority of Service

· Self-Sufficiency

· Supportive Services

· Special Populations

· Trade Act Services

· Performance
6. Performance Reports

The following performance reports were reviewed by the Team:

· One-Stop Operator Annual Report for Program Year 2004

· Annual Report to the Governor for Program Year 2003

· Return-On-Investment Report for Program Year 2003
Mr. Kenny indicated that two of the seventeen Workforce Investment Act (WIA) standards were failed in Program Year 2004.  The Team reviewed the Corrective Action Plan regarding the standards that was included on the Operator’s Report.

7. Memorandum of Understanding (MOU) for Years Four and Five

The Team was advised by Mr. Kenny that the documentation of partner contributions for Program Year 2003 has been submitted by each partner.  He indicated that several partners need to submit the same documentation for Program Year 2004.  The partners agreed to provide the required documents.

8. Memorandum of Understanding (MOU) for Year Six

A report of the expenses allocated by DOOR to the operation of the One-Stop was reviewed by the Team.  Mr. Kenny asked the partners to consider the expenses being incurred by DOOR as they approach negotiations of the memorandum of understanding (MOU) for Program Year 2005.  The Draft Resource Sharing Agreement (RSA) for Program Year 2005 was also distributed to the Team.  It was agreed that the partners would review the document and provide any pertinent comments of suggestions.  Ms. Maraia indicated that the relocation of the New York State Department of Labor Division of Employment Services (NYSDOLDoES) Freeport Office to the HempsteadWorks Center must be considered in the calculation of the RSA.

9. New Business

Ms. Lovaglio-Duncan expressed her appreciation to HempsteadWorks, NYSDOLDoES and DOOR for their cooperation in presenting the Mature Worker Job Fair at the HempsteadWorks Career Center on September 28, 2005.  Mr. Kenny informed the group that HempsteadWorks has agreed to host a Work Readiness Credential Pilot Test on Friday, November 4, 2005.  The test is targeted to individuals who are entry-level employees, with less than six months of experience in their position and who lack a bachelor’s degree.  The partners agreed to attempt to assist in the recruitment of participants for the field test.

10. Adjournment

A motion to adjourn the meeting was offered by Ms. Maraia, seconded by Ms. Lovaglio-Duncan and approved by the Team.  The meeting was adjourned at 11:45 A.M.
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