WIB MEETING MINUTES

HEMPSTEADWORKS CAREER CENTER

JANUARY 27, 2005

	1.
	Welcome and Introductions

The meeting was called to order at 12:20 P.M.  Alan Nachman, Vice Chairperson, welcomed the attendees.  Everyone present introduced themselves.

	
	

	2.
	Review of Minutes

A motion to approve the minutes was offered by Henry Graber, seconded by Vilma Osborne and adopted by the members.

	
	

	
	Items for Information

	
	

	3.
	Performance Reports/Three-Year Plan

Mr. Nachman reminded the members that the Return-on-Investment Report for Program Year 2002 was mailed to each member.  He explained that the report was intended to inform a broad constituency of the progress made by HempsteadWorks to increase the employment, retention, earnings and occupational skills of the workforce.   Edward Kenny reported that the One-Stop Operator had passed fourteen of seventeen performance standards under Title I of the Workforce Investment Act in the first quarter of Program Year 2004.  The members reviewed a corrective action plan submitted by the Operator describing actions underway to address the three standards that were not achieved.  Mr. Kenny also discussed the issues that will impact upon their Strategic Plan for the next three years, including: pending reauthorization legislation (including Job Training Improvement Act and the Lifelong Learning and Education Act), a sectoral approach to strategic planning, program performance for partners funding streams, services to special populations, recertification, One-Stop Operator accountability, program and system performance, and reduced funding.



	4.
	Subcommittee Activities

Mr. Nachman informed the members that in order to keep them informed of our subcommittee activities, the minutes from our subcommittee meetings were sent to each member in the mail.  He solicited questions or comments regarding any of the minutes.  Rosanne Maraia inquired as to whether a second Disability Program Navigator had been deployed within the One-Stop System.  Judy Young responded by stating that a second Navigator had been assigned and described how her work is complementing the activities of the original Navigator.



	
	Items for Action

	
	

	5.
	Approval of One-Stop Vendor Request For Proposals

Mr. Nachman explained that we are ending a three-year contract cycle for our One-Stop vendors.  He stated that these vendors provide staff services within the One-Stop.  Mr. Kenny indicated that in order to procure these services in the future, a new Request-For-Proposals (RFP) must be issued by the WIB.  He reminded the members that a copy of the new RFP was sent to each member by mail.  Mr. Kenny also indicated that the WIB would have to determine to what level, if any, new contracts would be funded, based upon funds available in Program Year 2005.  A motion to accept the RFP document was offered by Henry Graber, seconded by Mark Goldstein and adopted by the members.

	
	

	
	Items for Discussion

	
	

	6.
	Sustaining the WIT/Customized Employment Grant (CEG) Project

Judy Young and Karen Richter of Abilities, Inc. explained that we are now in the third year of our five-year federal Customized Employment Grant, entitled “Whatever It Takes.”  Karen Richter presented information related to the WIB’s responsibility to sustain the project after the five-year period.  The presentation included a description of accomplishments achieved under the grant, along with statistical data regarding individuals with disabilities served by the HempsteadWorks Career Center.  Ms. Richter discussed the requirement to deliver customized employment services in the One-Stop Vendor Services RFP and Memorandum of Understanding (MOU).  In addition to conducting the activities required by these agreements, it was also recommended that vendors and partners should:

· Participate in training related to disabilities/functional limitations and the concept of customization and universal strategies

· Provide collaborative services to customers that are identified as eligible for co-enrollment with appropriate vendors and partners

· Attend Strategic Planning and Team Meetings, as appropriate

· Adapt and utilize common intake forms, releases, etc in an effort to streamline services.

Ms. Richter indicated that the plan to involve partners and vendors in providing customized services is modeled after process currently being used to collaborate services with VESID.  A chart outlining ODEP recommendations and best practice examples with timelines for possible implementation at HempsteadWorks was disseminated to WIB members for future review. This will form a framework for discussion and review at Partner and Strategic Planning Meetings.

Ms. Richter also described an initiative under the WIT Project to create compact discs (CDs) containing virtual resumes of customers.  A compilation of the CDs was presented to the members.  Several members commented that the CD initiative was very well done.

	
	

	7.
	New Business

Ms. Young suggested that the WIB require the Operator to implement customized employment strategies in the service of youth in order to improve performance.

Two new members to the WIB, Aurora Farrington, Regional Director of VESID, and Louise Rotchford, Assistant Dean for Community Services/Director of Special Programs for Business of Nassau Community College, were introduced by Mr. Nachman

	
	

	8.
	Adjournment

A motion to adjourn the meeting was offered by Mr. Goldstein, seconded by Mr. Graber and adopted by the WIB.  The meeting was adjourned at 1:00 P.M.
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