
TOWN OF HEMPSTEADLOCAL WORKFORCE INVESTMENT BOARD

MINUTES OF THE OCTOBER 23, 2008 LI REGIONAL WIB MEETING
CALL TO ORDER
The Long Island Regional Workforce Investment Board (WIB) Meeting was held on Thursday, October 23, 2008 at the Melville Marriott, 1350 Old Walt Whitman Road, Melville, New York.  The meeting was called to order at 10:05 a.m.  Suffolk WIB Chair James DiLiberto, who presided over the meeting, introduced himself along with William Kurz, member of the Oyster Bay-North Hempstead-Glen Cove WIB who was sitting in for WIB Chair Harold Mayer, and Alan Nachman, Vice Chair of the Hempstead-Long Beach WIB.  This meeting was the result of a collaborative effort of the three Long Island WIBs: Hempstead-Long Beach WIB, Oyster Bay-North Hempstead-Glen Cove WIB and Suffolk County WIB.  The purpose of the meeting was to expand on the regionally aligned initiatives already in place, and to develop efficient and effective strategies that will help leverage public and private funds on a regional basis to create a strong Long Island workforce and economy.  Chair DiLiberto acknowledged the New York State Education Department for providing us with this meeting space and breakfast.  
GUEST SPEAKER PRESENTATIONS
I. Regional Performance Report

William Kurz, member of the Oyster Bay-North Hempstead-Glen Cove WIB, gave a Regional Performance Report for WIA.  Mr. Kurz was happy to announce that all three WIBs successfully achieved the Common Measures.  Regionally, over 67,314 customers visited one of the Long Island One-Stop Employment Centers.  The total number of customers that attended vocational training was over 1,500 people and the total number who attended skill development workshops was 4,600.  
Mr. Kurz said that he anticipates that the three WIBs will continue to meet performance goals. 

II. Regional Innovation Grant

Alan Nachman, Vice Chairman of Hempstead/Long Beach WIB, gave an update on the Regional Innovation Grant also known as the RIG.  Funds under this grant, which are funded by the United States Department of Labor, were awarded to the Town of Hempstead on behalf of the Long Island Business Services Team.  The Long Island Business Services Team (established in 2003) is comprised of the three WIBs, the New York State Department of Labor, the Long Island Regional Adult Education Network, and the New York State Empire State Development.  The purpose of the LI RIG ($250,000) is to enhance our regional economic transformation strategy by creating an innovation plan to convert dislocated workers from the financial industry into skilled workers in the talent pipeline.  The RIG will operate in conjunction with the Connect Long Island 13N Project.  

III. Albany Update
Mark J. Grossman, LI Regional Representative for NYS Department of Labor, stated that Long Island has been significantly affected by the economic crisis that began with New York’s financial district.  In response, New York State, along with New Jersey and Connecticut, have applied for a Regional Innovation Grant of $250,000 to conduct an in-depth analysis of the regional economic impact of layoffs in this region’s financial sector.  This is a separate grant from the LI RIG that Mr. Nachman was speaking about.  The tri-state RIG will allow labor market analysts from the three states to look at the industry relationships and identify regional assets and deficiencies that will allow development of an implementation plan tailored to the economic needs of our overall region.  The development of this plan will help ensure that workforce, education, and economic development resources are aligned to meet the needs of dislocated workers.  
The State will also be submitting an application for a National Emergency Grant also known as NEG.  This grant will address the retraining needs of affected workers in the financial sector as well as other secondary impacted workers.  The State will also be requesting NEG resources or other funding support for a Wage Subsidy Program that will target impacted businesses and make funds available for those who will re-hire affected workers.  The amount for this Wage Subsidy Program would cost $50 million.  
Mr. Grossman also mentioned the following as initiatives currently underway:

· The Apprenticeship Training Program Moratorium has been lifted.  
·  The NYS Department of Labor is focusing on “Clean Energy Initiatives”.  New York State has a 15 by 15 Initiative to reduce our energy consumption by 15% by the year 2015.  
· There is a growing demand for unemployment insurance benefits.  Call centers are receiving 30,000 calls a day.  
· The Department of Labor is playing a major role in the State’s Mature Worker Taskforce and in the Youth Vision Initiative.  

IV. Economic Development Priorities  
Andrea Lohneiss, Regional Director for Empire State Development (ESD), gave an update on the Economic Development Priorities.  Ms. Lohneiss spoke of the difficulties at ESD in stimulating job creation due to the downturn in the economy.  Over the past 25 years ESD has provided financial assistance of $7.7 billion to businesses; unfortunately, the new programs included in the 2008 budget will likely to be eliminated.  Companies that were planning to expand are now proceeding cautiously when relying on credit.  On a positive note, this cautiousness has caused a few companies that were slated to leave New York to sit tight.  The priorities for the balance of 2008-2009 will be to retain the diversified employment base on Long Island.  While some industries are more affected by the down turn in the economy, others continue to pursue plans for expansion which results in job creation and some job growth.  Where appropriate, ESD is able to assist these projects through the Economic Development Fund, Job Development Authority Loan Program, and the Manufacturing Assistance Program.  The Manufacturing Assistance Program provides grants to assist New York State manufacturers invest in capitol projects that will improve production, productivity, and efficiency.  The Industrial Effectiveness Program provides grants of up to $50,000 for productivity and efficiency improvements.  Demand continues to be strong for this assistance.  Participation in this program, along with other Economic Assistance Programs of ESD entitles companies to utility discounts.  The Empire Zone Program is the most effective means of inducing companies to locate, expand, or make capitol investments to create jobs.  ESD’s programs are critical to help businesses to compete.  We would be severely constrained if we can not motivate businesses to stay on LI.  Ms. Lohneiss said that they will continue to work closely with the LI Business Service Team and WIBs, as well as colleges, universities, and other key agencies to ensure that businesses and jobs remain and expand on LI.
V. Stony Brook’s Role in Cultivating a Talent Pipeline
Pat Malone, Director of Corporate Training & Education for Stony Brook University, gave an update on Stony Brook’s role in cultivating a talent pipeline.  She stated that it is critical, in this market, that academic institutions develop curriculum that is based on the current and future needs of employers, as opposed to the traditional unresponsive curriculums of the past.  Stony Brook’s mission is to set up a continuum of education in career pathways.  Stony Brook is looking at its Research and Development Centers, especially the Center for Wireless and Information Technology, the Advanced Energy Center, and the Bio-Tech Center and how that equates to the skills that will be needed.  Many Stony Brook students remain in the region after graduation.  Stony Brook has awarded over 16,000 degrees and 1,600 internships over the past five years.  Stony Brook has many programs that target youth with the purpose of introducing them to careers.  There is the High School Robotics Program, the LI Science Technology Program, the Computer Science Program and many others.  Jobs abound in the wireless information technology industry and in the advanced energy area.  Ms. Malone said that these are great opportunities for dislocated workers.  Stony Brook is also excited about its green efforts.  There are several Bridge Programs that will help workers transition to new careers.  Pat Malone summarized by stating that the competition in a volatile supply and demand market requires bringing new technologies to market and applying and creating real time curriculum that bridges people in and keeps them in a continuum of education and aligns them with regional stakeholders.  They are assisting companies in shifting to new fields.  
VI. Next Generation Learning Communities
Cheryl Davidson, Director of LI Works, spoke about the role her agency has with “Next Generation Learning Communities” (NGLC).  NGLC are regional alliances of industry, government, K-12, post-secondary and civic leaders united in improving education and strengthening the local workforce.  

It is an alignment of workforce development and economic development through education that helps to build a competitive workforce with 21st century skills.  The education component is delivered to all students through Career Academies.  Ms. Davidson said that with the exception of New York, Career Academies have existed for over 40 years throughout the country.  Nine Long Island schools started participating in the Career Academies this past September.  Four more schools have contacted 

LI Works to find out about the program.  This national initiative is a partnership between Ford Motor Company, Long Island Works, the Board of Regents, and the Long Island Association.

Career Academies are actually small learning communities within an existing high school.  They give the student the opportunity to learn about LI’s high growth industries and the skills and education needed in the current economy.  Long Island career academies will be in green technology, global business, healthcare, and engineering.  All students will have the opportunities to have internships, hear speakers, and really have a sense of what is really out there for them.  There are three “new Rs” which are promoted in the academies: rigorous academics for all students, relevancy in learning, and relationships, are being emphasized.  This program motivates students to work for a realistic successful employment, provides the skills for high growth industries, stems the brain drain and increases graduation rates.    
VII. Regional Transformation Grant/13N Update
Ray Donnelly, Long Island Forum for Technology (LIFT), gave an update on the Regional Transformation/13N Grant.  Mr. Donnelly explained that the 13N Project objective and mission for the Connect L.I. Team is the successful engagement of a regional skills-based economic growth model based upon demand-driven delivery of workforce development services.  Its implementation is by an employer-driven partnership to adopt industry-focused strategies, derived by data driven processes, for effective and leveraged regional decision making.  Mr. Donnelly stated that LIFT has been busy   gathering data and mailing out the industry questionnaire.  He said that 15% of the total workforce was surveyed.  They followed up the second survey with follow up phone calls.  Once the surveys have been completed and returned, LIFT will analyze the information and identify gaps in skills so that training programs can be developed.  Mr. Donnelly said that LIFT will present a draft of conclusions drawn from the survey data to the Connect LI Team.  
VIII. Mechatronics Update
John Lombardo, Director of Corporate Training at SCCC, gave an update on the College’s Mechatronics Program.  In 2005 the SCCC applied for and received $2.4million to initiate manufacturing training programs to train workers in skill gaps that had been identified by other New York studies.  Since that time, Suffolk County and New York State provided $2.7million each to SCCC to build a training center which has begun.  In addition, this past spring, SCCC applied for and received an additional $1.7million for equipment specific training based on industry need.  In total the College has raised $9.5million for manufacturing programs.  There are currently three established manufacturing career academies on LI.  They are the school districts of Babylon, East Islip, and Three Village.  Mr. Lombardo advised that the grant was supposed to end October 31, 2008; however, the College received a one year extension to complete training for those students in the pipeline.  To date, SCCC has engaged 25 schools in the program and has trained 50 teachers on how to teach Mechatronics in the classroom.  During Mechatronics Phase II, SCCC expects to train 125 welders and 125 machinists.  Mr. Lombardo ended by inviting all to attend a symposium on November 21 called the “LI Transition Coordinators Career Expo” that will target youth to showcase alternative career paths on Long island. 
IX. Innovative Youth Leadership Program

Dr. Richard Dibble, Chairman of the Town of Hempstead/Long Beach Youth Council, gave an update on Hempstead’s Youth Leadership Program.  This program provides youth with work experience through United Cerebral Palsy of Nassau County.  Winthrop Hospital and Hofstra University also partner with the program to give youth a work and an academic experience.  This past year there were 16 students who participated.  They were paid an hourly wage of $7.15 an hour.  Dr. Dibble closed by reading a letter of appreciation from one of the participants.
CLOSING REMARKS 
Martin Murphy of LI RAEN ended the meeting by reminding attendees that although today’s discussions primarily focused on youth, that adults are also in critical need of training in order to prepare tomorrow’s workforce of LI.  He stated that 93 million Americans can benefit from adult literacy services.  Mr. Murphy closed by inviting everyone to attend the Annual Capacity Building event that will be held in the spring.  
Chair DiLiberto thanked everyone for attending.  He adjourned the meeting 11:35 a.m. 
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